University Village HOA Board Meeting

May 2nd, 2024
10.00 AM
Board Members in attendance:
Yichen Yang President
Geir Tonnessen Vice President/Secretary
Robert Monroe Treasurer
Kari Rodriguez Property Manager, All County

The meeting was called to order by the Kari at 10.00 AM.
1. Financials and approval of bills

The board reviewed the financial reports. It noted that there have been some challenges with
getting the necessary financial reports from All County (especially actual vs. budget reports),
and some of the expenses have been inconsistently categorized.

The board noted with concern that although the HOA stayed within the budget for 2023, it only
managed to allocate approximately $ 10,000 toward reserves, which is less than anticipated.

The reason for this is primarily that there was more snow than usual in 2023. The HOA spent $
16,275 on snow removal and ice-melt, which is § 8,475 more than budgeted (S 7,800).

For the first 4 months of 2024 the expenses for snow removal are even higher than in the same
months in 2023 due to heavy snowfalls. The board expressed serious concern about the
situation. In order to try to save costs the board therefore made the following decisions:

- Toincrease the threshold of snow removal from 3 to 4 inches.
- Greener Grass will have to notify Kari when they start snow removal.
- Adjust the frequency of refilling the ice-melt buckets (once a month).

The board requested that all bills larger than S 1,000 be submitted to the board via e-mail for
approval.



2. Adoption of updated University Village HOA policies.
The HOA attorney Debra Oppenheimer has updated several of the existing policies for
University Village HOA. The board approved the updated policies for the HOA for enforcement
of covenants and bylaws, for collection of unpaid assessments, and for procedures for conduct
of meetings.

3. Asphalt and concrete bids
The board noted with concern the deterioration of the roads and curbs in University Village,
and reviewed 3 different bids for asphalt and concrete repairs. The board voted to move
forward with the bid from Seals and Stripes which seems to be the best value to the
community. The total cost of the repairs will be approximately $ 50,000 and the board will seek
owners” approval before moving forward.

4. Tree trimming on Saxon
The board approved spending $ 200 on trimming a couple of trees on Saxon.

5. Dogissues

The board discussed the continued problems with dog waste and unregistered dogs.

Kari will schedule a dog registration event in the community and remind owners about the $
250 penalty fee for failing to register dogs.

The board approved the design of several “Private Property” and “ No dog-walking signs” to be
placed at the entrance and within the community.

The meeting was adjourned at 1.20 PM.



